
Notes taken by Gemma at meeting on 28 Aug 2025 with Environment Agency, Torr Quarry, Whatley 
Quarry, Councilor Phillip Ham, MP Anna Sabine and villagers and stakeholders.  

Richard King - Chairman We are meeting this morning 28 August 2025 to have a to look at what happened 
to the water levels in Fordbury Water/the Mells Brook on 5th July 2025. 

These meetings go well if everyone shows respect for one another stay focussed as we’re all here to learn 
about what happened on 5th July, what might happen in the future and to give opportunity for people from 
the village to voice their concerns. We are all here to learn about what happen what happened and the way 
in which things are regulated at what might happen in the future and what we might expect. 

Whatley will take a note which will then be produced to the liaison meeting. 

Open the floor to Whatley 

Vince Pitt Area General Manager from HM Whatley Quarry + other quarries (not sure which) 

On 5 July received phone call about river levels and walked the river at about 9pm got to the railway sidings 
to see that the river had basically dried up it dried away and had gone into the rock bed.  I called the site,  

On 5th July discharging as normal 10 litre per second as normal. Whately augment into discharge into Mells 
side of the river normally using minimum discharge as have agreement to discharge into Mells with the 
Whatley side used as an overflow when water is available. On the day as normal discharging at around 10 
litres per second into Whatley side. 

Contacted Dave at Torr Quarry to see if Torr was discharging or not.  Whatley Quarry did not have the extra 
capacity to pump into Whatley River until Monday. Although the pumps were running from the previous day 
an extra pump was started up. Allowing the flow to starting to refill. 

John Penny regional Estate Manger ??? own and operate Torr Quarry planning and property matters.  

Torr Quarry operates under planning permission from Sommerset County Council granted 2012 including a 
section 106 legal agreement which covers issues of de-watering with an obligation for water monitoring and 
water management. Torr is obligated to discharge into Whatley brook whilst undertaking quarrying 
operations.  Covenant/requirement – legally binding ??? of 5.8litres per second as a minimum with a 
maximum of 463litres per second to maintain Whatley brook.  

Dave Roberts – Environmental Monitoring Co-ordinator for Torr Works 

I did not see the river but Vince contacted me. In the week leading up to the 5th July Torr Works was 
pumping between 75-90 Litres per second consistently.  Provided a report of this with Environment Agency. 
On morning of the 5th error on computer system for pumping feed resulting in pumps going off for around 
about 4hours on morning of 5th.  The base flow of the river without the pumps was still above the required 
level of 5.8 litres per second. (where was this measured taken??) This was rectified by 2pm on Saturday 
140litres per second to maintain the flow.  Since that Saturday excessive amounts were pumped now back to 
sensible amounts, not sure what sensible amounts are? 

Torr works discharge is 7km from the dry Whately Brook at Great Elm. This computer incident has now been 
rectified and will not happen again. 

Richard Bevan – Noticed that the water levels were dry on the Tuesday 1st July the week prior to the Saturday 
5th and started to smell.  Although the incident was reported on the 5th the level was dry from Tuesday. 

Torr was consistently pumping between 75-90 litres per second up to 5th but the river levels increased 
visibility on Monday morning. 

Katy Duke – Is the water pumped from the balancing reservoir into the stream? 



No all de-watering goes from main quarry sumps directly to Whatley brook. Have the facility to pump from 
the quarry to the external reservoir (Point A). Discharge on unusual circumstances pump directly from the 
reservoir into the Whatley Brook. At (point B) 

Whatley Quarry discharge point is at (point C) 

Jeremy No explanation yet. Whatley Brook/Forbury Water ran dry for 5 days and extreme low flow in river 
Mells from Saturday morning to Sunday. Torr and Whatley Quarries usually coordinate their pumping, but 
that this co-ordination had clearly failed in some way.  A 4 hour gap in pumping would not provide this 
catastrophic drop in both rivers but more importantly why the level drop in the Mells river if the pumps were 
still pumping.  Limestone geology means the water can go back into aquifers.  

Vince accepts that to prevent catastrophic water level loss and to avoid this situation Torr and Whatley 
require better coordination of pumping. Prior to this incident there was no coordination in place, this has 
been rectified with a coordinating pumping routine now in place.  The pumping from Whatley never 
changed over the week 1-5 July and remains at the same level now.  The reason why the Mells river dropped 
cannot be explained.  Is that extreme weather or something else. 

Richard Bevan – are there monitors on the pumps if the pumps fail. 

Vince yes there are monitors on the pumps and notification of a pump failing will be sent.  There is no 
notification on the weirs to notify of drops in river levels. (who receives weir level information??)  

Florence – Is there no monitoring of river levels and what is considered to be low water?   

Vince – This is something that could be looked at and put in place to monitor river levels as well as flow 
levels. 

Tristan Marbid Planning and Consent Work for Major Sites – I think good point – try to understand what 
happened in the days and months leading up to 5th July take into consideration the weather any other 
extreme events. We need to look at moving forward and how to achieve this. Both Torr and Whatley worked 
under old consent from 1986 with similar obligation to Torr – dewatering, monitoring and management. 

Seek the balance of argumentation points around the quarry Whatley brook, Cobley wood, Mells River how 
do the Quarry know when areas such Fordbury water are really low. 

Katy Duke – Is it the case that sometimes there is not enough water to pump down the rivers?  

There will times when there will not be enough water to do everything therefore discussion the EA to 
mitigate this situation.  How to get the balance therefore water could be pumped from the Mells to Whatley 
brook if required, (but monitoring levels would seem key for achieve this) Establish this system. 

Katy Duke – Set up Initiative to keep an eye on the river to monitor levels. (where to store that data??APP) 

Tristan – working with EA 3 -4 years to establish a model, there is a historic model in place what has 
happened in the past. There is maybe another step to take this model to next level. 

Katy Duke – Locals to monitor levels – looking at the bodies of water at what happens at for example the 
lake at Chantry. Does the water pumped from Torr works just top up the levels at Chantry Pond?? (Who has 
that information??) Does Mells Park lake impact the flow. Someone from Coleford stated that the Mells 
stream was completely dry at their green which is fed from myriad of different tributaries.  (All of which need 
to be monitored) Climate change needs to be address and the wildlife in the particularly sensitive areas 
needs to be protected from extremes of water levels. The river also flows through Asham woods a SSSI but 
not sure what the impact is of water levels. 

Are there any other licences to extract water from the catchment area that may impact the water levels and 
can they continue to extract during extreme weather events? 



Jeremy Not satisfied with current explanation of a 4 hours break in pumping flow therefore Mells to run dry 
for 20 hours and Whatley brook to run dry for 5 days. Need clarification as to what actually happened. 

Dave – the Torr monitoring situation has a number of weirs on the river measuring flows of the river, stream 
bed losses etc data given to EA. When the water enters Chantry common the water should flow in and out at 
the same rate.  There is a third party at Chantry that could have an impact.  There is an issue with parties all 
working together and all stakeholders need to be involved. 

Data demonstrated that leading up to that point Torr was pumping between 75 -90litres per second into the 
stream, which is good amount of water, but how much of that water reaches Great Elm is the question. 
(Where is it going??) More information required from 7km of river. 

Jemery pointed out that once Torr started pumping again on Sunday morning the problem was very quickly 
solved. (can the pumps – just pump back to their own sump lagoons so the monitoring looks like water is 
going into the river, but is in fact being stored for dust damping, wheel washing etc??) Something doesn’t 
make sense.   

Vince – No change in level until Tuesday when Whatley increased its flow – up till then it was normal. 

Dave – timing wise from 2pm on the 5th Torr was pumping 140 litres per second – almost double what was 
being pumped in previous days leading up to 5th. On 6th we were pumping 200 – 260 litres per second. This 
would have a big impact in Great Elm.  The information therefore required is what is the flow rate required to 
impact the river at Great Elm and what happens to the rest of the confluences and stream beds losses with 
this increase in flow.  

EA Ella Denning?? Land and Water team leader for EA, been at EA 25yrs.  Not quarry expert. 

Delivery response can take question to the wider business community. I’ll be the contact from EA.  

EA are guardians of the water environment – ensure nothing is detrimentally affected by activities that 
happen in, on or around the water courses. Responds to incidents.  Officers attended the site on walk over on 
Monday. This information is collated and produced (need report) Any impacts can be prosecuted under the 
waterways act – but have no jurisdiction under the 106 licence.  

Barbara Keenan a hydrogeologist for ground water team in Wessex - technical specialist. 

Remit is the water abstraction licencing within the quarries. Dewatering become a licence activity fairly 
recently, with hydrological impact water system was assessed as part of planning permission this has 
changed transferred to the abstraction licence 106 to allow dewatering. 7th an inspection was carried out in 
response to the incident to check those licences and check that both quarries were compliant.  

The licence allows Torr quarry to pump water into the river to raise the flows up to 5.8 litres per second. The 
flow on 7th July was 7litres per second which was within legal limits. (Water levels had by that time risen) 
Highlights is that the second dryest conditions since records began in 1871 – extremely dry conditions the 
water levels will fall.  This is abnormal event.  We need to look now at these dry conditions and make 
adjustments to maintain the flow of water.  The whole of the Wessex area is in prolonged dry area a drought 
will be called with the next week. Flows are below levels ever seen.   

 Anna Sabine – 2 questions – extra-ordinary dry spell and therefore despite the broad compliance this has 
happened due to this current dry spell?? 

Secondly, given that the 106 developed in 1996 30years ago what mechanisms are in place to update the 
106 to accurately reflect the current change in climate to mitigate this happening again. 

EA - 2029 the 106 will be reviewed then additional information collated to include any incidents or 
unacceptable practices recorded and result in licence change.  The EA will look for change to the licence via 



trialling, efficient and effective changes then these new practices will be added to the licence. Change to the 
practice of abstraction and discharge to accommodate those changes. 

Osbourne guide – water was pumped but nothing changed why not. 

EA In an ideal world, if the quarries weren’t here the ground water and surface water would be at the same 
level and as the flow in the Whatley brook flows down it would be gathering water to the confluence in 
Great Elm. However, as a consequence of the quarrying the ground water has been lowered because the 
quarries have removed the stone to below the water table and the springs that would normally discharge 
into the brook have been intercepted this water then ends up pooling within the quarry.  There are two sink 
holes that also allow water to be lost. Mells river sink and then there is an Estelle which is a two-way valve 
water will rise into the river when the aquafer is full but will allow water to sink through it when ground water 
levels are low.  The Quarries intercept the water which would flow downstream therefore they need to 
compensate the stream for this loss by pumping water.  Clearly if you put water into a sieve it will just leak 
away, so enough water must be put back into the stream to compensate for this loss of water to the ground 
and make sure the water level within the streams is at an acceptable ecological level and meet the needs of 
the water environment within the river. 

Anna Sabine – therefore on the 5th July was there not enough water being pumped into the river? 

EA - Due to extended period of dry weather there was not enough water accumulating within the quarry, 
The Quarries usually have too much water and they need to get rid of it, rather than hang on to it. Normally 
there is a significant level of discharge above that minimum level (5.7litres per second), but because of the 
dry period there wasn’t enough water so they pumping at minimum levels (which are obviously not sufficient) 
Whatley quarry have a legal requirement to discharge to the Mells river, the discharge is near the Mells river 
sink, (could there another below the sink??) but there is no obligation to discharge to the Whately Brook 
there is a permission (used in periods of heavy rain fall) in place but not an obligation. 

Torr has an obligation to discharge into Whately Brook and there is an augmentation in place for that to 
happen. 

JB – surely there’s a pro-Action issue here rather than a reaction we’ve had this long period of dry weather 
not just 5 days the EA I assume has spoken to the quarries to suggest they pump more water above the 
minimum level to sustain the levels and therefore the environment. I assume therefore that there is a 
mechanism that the EA as the angels of the water to be proactive rather than reactive. There was no pro-
action therefore the reaction was the river went dry surely that is your obligation to react in extreme before 
there is an issue.  

Steve – just to say that there is not an endless supply of water and the quarries use the water for wheel 
washing, dust suppression adding to type 1 aggregate which needs certain amount of water. 

??? Simple point there has been no rain since this incident but there is now water within the river now QED 
there is sufficient water being pumped into the river allowing a decent flow. Therefore, the incident must 
have been created by lack of pumping.  

Vince – this is due to the working together that Torr and Whatley are now doing to make sure that the if the 
flow in one quarry is slowing down and water is not available the other quarry picks it up and not pump 
together. There has been correspondence between the quarries to notify of low levels and pumps being 
switched off reduced and Torr will then compensate for that reduction.  However, if this dry spell continues 
there may be a time that both quarries at are so low they cannot pump at all. 

How many people can take water from the river with farms etc. 

EA – I don’t know the abstraction licence numbers at the moment but they will have little impact! 

ETC it is very dry at the moment so their extraction will also impact on the levels even if very small. 



Un-licence ad hock river extraction is on the increase. 

ETC heard that the Mells problem could have been due to a family building a dam to allow their children to 
swim. It reduced substantially on that day although didn’t totally dry up. 

Katy Duke Coleford was totally dry and that is a long way upstream from Great Elm. 

EA – the headwater catchments are like sieves because it is limestone - very transmissive and is therefore 
vulnerable to dry weather. 

Katy Duke -need an idea of all the mechanisms between all the tributaries that feed the rivers constrains. 

Jeremy – If Torr quarry stopped pumping for 4 hours how can they be compliant with their obligations 

Do EA do any investigation into the ecological impact assessment on flora and fauna of the drying out of the 
river. _ EA not sure they will take the question away. 

The licence is based on a minimum flow criteria and that was met. It is not based on the river level. (that 
seems illogical)   

Dave – So Data shows that the pumps went off but Torr is still monitoring the flow of the river at the weir 
below our discharge and the flow was 7litres per second which is within limits. That is above our 
augmentation levels. 

Katy Duke is that just beyond your pumps not down in the valley. 

Dave yes just outside out pumps. 

EA – it seems that these figures are no longer fit for purpose. 

Richard Bevan – Why was Forbury Water dry on the 1st July and remained so all the way through. The EA has 
a monitoring station at Vallis it can see the flows but there is a tributary from Eggford. 

There is also an old monitoring station near Fussells that no longer works can this be re-instated. That would 
give Whately Quarry and active measurement. 

Jeremy – go back to question of incident report. 

EA – The analysis and reporting team are only an obligation to survey after a category 1 or 2 i.e. significant 
fish kill EIA assessment where thousands of fish dead like a sewage spill.  Do not have the resource.  It can 
be done privately at a cost to whom?? 

Philip Ham – there are others with extraction licences - Holcombe quarry keeping the fish lakes full, Spring 
Water – Whitehole bottling, Marsden Perry Quarry and tributaries have dried up. Vobster Quarry dropped 
considerably.  Goodwood quarry also dropped due to ground water levels dropping. 

Somebody has dammed the river up there would have been a stop of flow where that water backed up 
behind the dam.  (google-earth live feed) Mells dam broke it would take several hours for that water to be 
replaced and would therefore stop the flow to Whatley brook. 

EA why an assessment required for all the data to be pulled together to work out where the problem. Some 
licences have constraints during times of dry weather. 

2029 licence it seems that there needs to be a review prior to 2029. Follows on from the planning. Voluntary 
action from the quarries 

Katy Duke The 106 is legal mechanism which cannot be altered.  

Tristan – from Whatley’s point of view. HM happy to look to see what we can do to mitigate this happening 
again.  This licence is from 1996 a long time ago and HM have submitted an update to condition to Somerset 



Council 2012 to which is still undermined.  HM would be happy to address and change the 106 to see what 
can be done.  However, there is only so much water and we cannot therefore augment one stream in be in 
breech of the licence on the other streams.  So, the overall balance for the whole area needs a greater 
understanding even though this is not an obligation. 

John – from Torr works perspective they would like to co-operative with the interface with HM and our 106 is 
more modern than Whatley 2012. There is the ability to review a 106 after a period of five years and quarry 
permissions can be reviewed every 15 years so a review can happen in 2027. There is also the voluntary 
route and advise the company to engage more with HM perhaps a voluntary group between us for mutual 
cooperation.  

On the Mendips all quarry producers are part of the Mendip Quarry Producers which is trade body.  This 
maybe could be raised within that group. 

Anna Sabine – Thank you to residents for all notifying me of the issue and those here today to address them.  
The quarries sound like they are happy to do more over and above obligations. I would like to write to the 
minister to ask whether the systems in place are robust enough and adequate for the climate change we are 
currently seeing.  Welcome a chat with EA to verify what I say. 

Please do email her with any issues. 

?? No one could contact Torr Works during the incident and little information available on the website. 

John – Quarry liaison group has minutes with contact numbers available – Gemma to add to website.  Sam 
will furnish us with those minutes. 

RK there is no Great Elm resident on the quarry liaison committee can this be rectified? 

Jeremy only able to contact personnel in Switzerland nothing on the website. 

Florence – there is no breech because the flow rate was met.  Rethink required to change the system.  

EA – The Whatley River is now a managed water course, it is no longer a natural flowing river.  Therefore, the 
flow needs to be engineered to maintain the levels during not only periods of dry weather but during floods.  
Information and evidence will be looked at to agree on an acceptable pump rate.  This incident 
demonstrates that the current pump rates are not fit for purpose revision of the rates need adjustment.  
Trying to mimic the natural flow of the river. 

GB whose remit is it to research and publish this data and where will it be published? Quarries or EA to find 
research the optimal amount of water – (this seems arbitrary? Needs to be pinned down otherwise like so 
many council issues it will get lost in the weeds) 

Quarries in consultation with EA and stakeholders and the council. – (Timeline??) 

RK – future plans regarding climate change. What is the impact. 

EA Strategy in place call EA 2023 to streamline permitting processes, bringing together stakeholders to 
allow simplified messaging and contacting. 

There will be changes brought in to accommodate climate changes for flow rates, not sure what it looks like 
but there is change afoot. 

GB – is it up to us to monitor the levels of the river. 

EA – Citizen Science – use NRS online National Incident Recording System (should have been NERD National 

Environment Recording Data) if you see low flows or fish in distress report it.  The more incident reports will allow 
give evidence base to get someone to have a look.  Incident recording will be able to get hold of the 
quarries in emergency.  



Incident hotline 

Publicise that number and put into Parish Magazine  

Jeremy - Question to both quarries and EA is there an upper limit for the amount of water allowed to be 
pumped when the river is in Spate, is there a constraint. 

Monitor Vallis gauge is at xx level then stop pumping.  From EA’s point of view is there a legal constraint for 
over pumping water into the rivers? 

HM and EA to look at the weir at Ironstone Cottage as the sluice gate is leaking badly is it structurally 
damaged. 

HM the mill pond needs dredging very important. It is only 3ft deep.  Would the EA allow that dredging to 
take place. 

Vincent – to say yes to looking at the dredging work.  National trout Association and National Angling 
Association.   

HM has maximum amount it is allowed to pump and this rate remains static with no concern for river levels!! 

RK, Do you adjust the flow if the river is in spate 

Vince – No adjustment is made the pumping just continues the weirs are not monitored.  HM has never been 
near its maximum discharge day rate yet.  (which means it’s too high??)  Be more proactive. 

Jeremy not allowed to do anything to damage the flow of the river or create a flood risk. HM is pumping 21 
million litres of water and my property flood then HM have contravened their obligations not to create a 
flood risk.  Better monitoring required and not difficult to do.  Fussells weir and camera on weir at ironstone. 

EA telemetry is now fantastic with easy access to data with solar and 4G all drainage boards operate the 
similar way EA do.  Managed water and where to store this water reduce pumping in the water, store that 
water and increase the flow rate in the summer. 

EA do the Quarries have a legal right not to flood my house. 

RK Whatley and Torr to take this forward to alleviate this problem 

Katy Duke Are the SSSI Asham woods and Chantry common (listed landscape-privately owned) are there 
any controls to keep water levels good.   

Richard Bevan – Jim and I visited the sink hole would it be possible to build the bund a little higher to stop 
so much water going into it. Can more be done to protect the water levels at that point. 

EA Unfortunately due to the draught to flood it is difficult to change the geology. 

RK 2030 – what happens when the quarry finishes to the water courses? 

EA there is a remit within the planning to maintain the water way 

Phillip Ham – there is talk about the quarries becoming reservoirs which would be enough water all the way 
to Sussex. Dave Torr works has a reservoir to hold the excess water what volume of water does it hold? Can 
Whatley hold more in their reservoirs if they had to?  

Dave – The reservoir was not filled to the maximum this year there is a weir gate that can be raised by 
200mm?? (not sure of the figure) The augmentation started early this year in March and it still hasn’t reached 
the low point it got to in 2022 so there is still volume for a number of months.  425 million cubic meters is the 
volume. It provides water for the Nunney brook and the Alam stream. 



Torr is looking at a new sump too within the next few months with a new pumping scheme. There will be 
variable speeds on the pumps which gives a more consistent flow rate and sharing this good practice. Torr 
has a very sophisticated pumping and monitoring system.  

Vince – Whatley is permitted to hold 50 million cubic meters its capacity is 150 – 200 million cubic meters. It 
fills to the maximum capacity in winter. A new lagoon is being built in two years time. 

GB Is there data on how to make the perfect river? Has this happened in other parts of the country or world 
that we can use their data to create the perfect river without flood and drought.  Germany would seem a 
good place to start? The river doesn’t flow anymore without the intervention so we need to find a solution, is 
there a perfect solution? 

EA River augmentation schemes across the Wessex basin and the country that have similar schemes and all 
have a similar problems.  The balancing act of having enough water for low flow periods and not flooding the 
rivers at high points.  The Malmesbury something Catchment is a case augmented in the summer and floods 
in the winter its and inherent problem. 

Philip Ham – the coal mines had a similar issue and pumped water. 

Florence Is there going to be a liaison?  

RK Is there a timeframe to work to with a working party involve  

Philip Ham – The liaison groups for each Quarry have all the village representatives included – except Great 
Elm.  (we are at the end of the line metaphorically and literally) 

Mells catchment group with all stakeholders – Chantry ponds, Mells park, Bottling plant etc 

Jeremy – Summary of what’s going to happen – quarries will improve co-ordination of river pumping in 
future.  Improve the monitoring to allow improved water levels both at high and low levels. Fussells weir 
monitoring re-instated and camera at the mill pond.  HM to survey the weir at Ironstone and to dredge the 
mill pond to give a buffer downstream. 

ETC – is it possible to do maintenance on the pumps during the winter rather than summer when it cuts the 
flow off totally.  Although it only goes off for 24hrs it does have a dramatic effect on water levels. 

?? There has been no proper rain for 4 or 5 months the quarries do a good job topping the rivers up, but the 
government need to address the water situation.  Chew Valley reservoir was built in 1956 70yrs ago and the 
reservoir on Exmoor built in 1980 since then no investment since then and there is no water for human 
consumption. 

Richard Bevan – Monitoring stations would seem to be the answer. The two monitoring stations at Stoke 
bottom park and Hapsford (Vallis Vale) it would seem sensible to have one in the middle. 

RK – EA how are you going to move forward? 

EA Ella – will continue to respond to any reports.  This reactive but that is what they are funded to do. Citizen 
Science is very important – eyes and ears on the ground and reporting to build the pictures.   

EA On the licensing side there is computer model for Eastern Mendip being updated which will prove a 
useful tool to allow an understanding of flow ratios within the water courses and show the impact of 
dewatering.  Allowing the licensing criteria to be improved. And lots of work into the quarries becoming 
reservoirs once they finishing removing stone. (surely, we should get the rivers working now) 

Tristan – lots of talk about licencing and we have a social licence and it has been very useful today to have 
these discussions and John can take this information back to the Mendip producers and share best practice. 
There is a lot that has been discussed and we will look at the amount of water that we have although we 



can’t produce water we have to see if we can balance the water we have to be used in the river and within 
the quarry. 

Thank you to Richard for getting everyone in the room. 

 

 Key Discussion Points 

Incident Overview 

On 5 July 2025, Fordbury Water/Mells Brook dried up for several days. 

Torr Quarry pumps failed for ~4 hrs on 5 July (computer error). 

Whatley Quarry maintained 10 L/s discharge to the Mells, but could not increase until the following 
Monday. 

Discrepancy: a 4 hr gap in pumping seems insufficient to explain 20 hrs dry river at Great Elm and 5 days 
dry at Whatley Brook. 

Villagers noted the river was already dry from 1 July. 

Quarry Operations 

Torr Quarry (S106 agreement, 2012): legally obliged to maintain 5.8–463 L/s in Whatley Brook. 

Whatley Quarry (older S106, 1996): obliged to discharge into Mells; Whatley Brook discharge is 
permissive only. 

Coordination between the quarries was previously absent; new coordination now promised. 

Torr to put in new balancing reservoirs and advanced pumping systems in next months 

Whatley building new lagoon in 2 years; capacity 150–200 million m³. 

Monitoring & Data Gaps 

Quarries only monitor their output flow of water not the stream levels 

Vallis gauge (EA station 53119) is active, but weir monitoring (Fussells ironworks) is redundant. 

No alarms linked to river levels/weirs. 

Streambed losses into limestone aquifer and sinkholes (Mells sink, estavelle) complicate monitoring. 

Villagers requested reinstated monitoring stations (Stoke Bottom, Hapsford, mid-point). 

Calls for citizen science reporting via EA’s NIRS/NERD. (can’t find the link) 

Environment Agency Position 

EA licences are based on minimum flow (5.8 L/s) not river level, which villagers argued is inadequate. 

EA confirmed both Torr and Whatley were compliant with licence conditions during incident. 

Drought conditions: July 2025 was second-driest since 1871. 

EA acknowledged current licence thresholds may be “not fit for purpose.” 

Formal review of S106 agreements not until 2029, but voluntary action and interim adjustments possible. 

Political & Community Concerns 

MP Anna Sabine to write to Defra (Steve Reed OBE 020 7219 7297 Email steve.reed.mp@parliament.uk 



 OR Water and Flooding Emma Hardy  emma.hardy.mp@parliament.uk) minister questioning adequacy of 
current framework under climate change. 

Cllr. Phillip Ham pressed for Great Elm to have representation on Quarry Liaison Committees. – Richard 
King. 

Villagers raised issues of poor communication (couldn’t reach Torr during incident). 

Suspicion of damming by third parties (informal weirs/swimming dams) Not confirmed. 

Ecological & Long-Term Issues 

EA acknowledged rivers are now “managed watercourses,” not natural flows. 

Long-term question: quarries becoming reservoirs post-closure (volumes are substantial). 

Call for ecological impact assessments (flora/fauna) for drying events, currently not required unless fish 
kills. 

Residents want proactive rather than reactive management. 

RODs (Resolutions, Obligations, and Decisions) 

Resolutions 

Coordination: Torr and Whatley to coordinate pumping to avoid simultaneous gaps. 

Monitoring: Fussells weir monitoring to be reinstated; camera at mill pond; EA to consider reinstating 
redundant gauges. 

Communication: Contact details/minutes from liaison groups to be published on websites and parish 
newsletters. 

Citizen Science: Residents encouraged to use EA NIRS hotline to report low flows or fish distress. 

Obligations 

Torr Quarry: Legally obliged to discharge min. 5.8 L/s into Whatley Brook under S106 (2012). 

Whatley Quarry: Obliged to discharge to Mells Brook; permissive discharge to Whatley Brook. 

EA: Guardian of water environment, but licences tied to flow not river level; will review practice in 2029. 

Quarries: Both to submit voluntary improvements and liaise with EA, council, and Mendip Quarry 
Producers group. 

Decisions 

Quarries to set up routine coordination of pumping schedules. 

EA to log incident formally, inspect licences, and respond to villagers. 

MP Anna Sabine to escalate to Defra regarding adequacy of licensing under climate change. 

Consider dredging of mill pond and repair of Ironstone Cottage sluice gate. 

Formation of a Mells Catchment Stakeholder Group (villages, quarries, EA, council). 

Parish magazine to publish EA incident hotline. 

Outstanding Issues Needing Clarification: 

Why did a 4 hr pump failure lead to 5 days dry flow? 



Is monitoring of river level (not just pump flow) required?  

Reinstatement of Gauges 

Dredging of the Great Elm pond - Priority 

How much of the augmented flow reaches Great Elm after seepage? Monitoring Required 

Role of private extractions and informal dams in compounding low flow. 

Should licences be reviewed before 2029 in light of climate change? High levels + low levels 

 

[51.21722, -2.40222], // Chantry Pond 

 [51.2406601, -2.4073524], // Mells Park Lake 

 [51.232334, -2.46002], // Whitehole Spring 

 

 

 


